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be made Sirdar when Grenfell retired, and the
police work had the appearance of being a
side-track. Presumably Baring gave him some
assurance. At any rate, the A.-G. took up the
new appointment
The object of the new Inspector-General was
to introduce the system which Baring had im-
posed on Government offices in Cairo. That is
to say, the mudirs were to be re-assured; their
power and dignity would be respected, and
their legal emoluments would not be cut down.
At the same time, British inspectors would give
them "advice" which, for their own good,
they had better accept To begin with, the
advice was not too harsh. Kitchener had lived
long enough in the East to know that bribery
is indigenous and cannot be uprooted by the
mere issue of an order or even by hanging the
more glaring offenders. The first thing was to
suppress torture of prisoners or witnesses.
Next, the principle was instilled that promotion
depended on merit and not on relationship to
higher authority. Another principle was that
the police should be defenders and not op-
pressors of the poor.
After a year of this effort there was a brief
return to the A.-G/S office in Cairo, until April
1892, when Sir Francis Grenfell resigned and
Kitchener was appointed Sirdar.